
The AI Execution Gap
◦ 85% of enterprises have active AI strategies. 

◦ 70% struggle to move beyond initial pilots. 

◦ 95% of AI pilots fail to deliver expected ROI. 

The bottleneck isn’t vision—it’s a viable delivery. 

Why Do Most AI Projects Fail?
Because conventional approaches to implementing intelligent systems introduce delay, misaligned incentives, 

and projects that consume resources without returning measurable value. These approaches include:  

Our Pod model enables business leaders to harness advanced intelligence without the overhead of recruiting 
and managing a full in-house team. The pod’s composition and focus can evolve with your strategic 

needs—making AI deployment a controlled, results-driven process. 

Building In-House Teams
A slow, costly process with intense 
competition for specialized AI talent.

Traditional Consulting 
Projects become expensive, ownership is 
unclear, and critical knowledge departs. 

Staff Augmentation 
Leading to disjointed efforts, unclear accountability, 
and solutions that don’t fully integrate.

The Solution? The AI Pod Model    

Key Performance Outcomes

An AI Pod is a dedicated, outcome-oriented engineering 
unit built to integrate with your organization. It acts as a 
turnkey delivery team, taking full ownership of deploying a 
specific intelligent use case—from seamless integration with 
your existing systems to delivering verified performance 
improvements. 

100% Compliance 
Alignment (HIPAA, 

SOC2, ISO)  

40-50% Faster 
Time-to-Value for 

AI Initiatives 

30-40% Reduction 
in Development 

Rework   

20-30% 
Improvement in 

System Accuracy 

Pod Packages (Built for Enterprise Execution) 

Why Choose Netsmartz AI Pods? 

Package Best For Key Results 

Foundation First compliant AI initiative, 
MVP validation 

Production-ready, governed AI 
workflow in 8-12 weeks 

Scale  
Multiple AI projects, scaling 

operational impact 
Full-stack AI integration with 

measurable ROI & compliance reporting  

Enterprise  System-wide AI transformation 

Note: Each Pod is led by a dedicated Pod Director and includes a Governance Lead to ensure seamless 
adoption and alignment with your strategic KPIs. 

Program-level AI governance, innovation 
pipeline, & centralized oversight   

26+ Years in 
Enterprise 
Technology 
Delivery

2000+ 
Organizations 
Served 
Worldwide

100% 
Production-
Ready AI 
Deployments 

90-Day 
Outcome-
Linked AI 
Delivery Model  

360° IP 
Ownership
/No Vendor 
Lock-In   

10+ Cutting
-Edge Global 
Campuses   

Let’s begin by identifying the AI application that will deliver 
the fastest strategic return and charting a definitive course 
to get there. 

Next Step   

Request Your AI Strategy & Delivery Assessment Now!

www.netsmartz.com sales@netsmartz.com 1-888-661-8967 

Dedicated AI Pods:  
Deliver Production-Ready AI 
without Hiring Delays & 
Cost Overruns  

https://netsmartz.com/contact-us/

